
Park Commission Meeting Minutes 
2nd Quarter FY 2017-18  

Truman Memorial Building – Rotary Room 
January 4, 2018 

5:30 p.m. 
 
 
Call to Order and Roll Call 
The 2nd Quarter Meeting was called to order at 5:30 p.m. on Thursday, January 4, 2018 by 
Commission Chair John Eppert, with Commission members present as follows:  Jolie Austin, 
Elmer Falls, Zac Gall, Gail Price, Cliff McCormick.   Commission member Dan Pierce and advisory 
members Roger Hershey and Judge Jack Gant were absent.  Eric Urfer, Director and Tamara 
Bennetzen, Staff Assistant were present representing Parks/Recreation/Tourism staff.  Assistant 
City Manager Lauren Palmer was also present.  Cody Collins was present as a guest. 
 
Approval of Previous Meeting Minutes 
Minutes of the previous meeting held on November 2, 2017 were approved as written. 
 
Chair Comments 
Commission Chair John Eppert gave comments later in this meeting under Old and New Business. 
 

Director’s Report 
 2nd Quarter Budget Position:  Eric explained that the financial report format was reverted back 

to the way staff used to report it (without 3-year comparison) due to the procurement change 

of expending at the time needed instead of encumbering funds at the beginning of the fiscal 

year for the entire year.  Eric explained each Cost Center’s budget position and the overall 

position for General Fund and PRST operating cost centers. 

 18-19 Budget Preparation:  Eric explained that staff is beginning the process of developing the 

budget; they are currently reviewing staffing, expenditures, capital needs, and beginning to put 

together a list of needs.  He said that the additional staff that has been planned for several years 

(including Recreation Manager and the new maintenance crew) are still slated to be brought 

back to the budget next fiscal year.  Additionally, the Farmer’s Market will come under the PRT 

management umbrella.  He said they are developing potential operations budget, revenue 

budget, and debt financing scenario.  If the proposed use tax is approved by voters in April, that 

revenue source is projected to offset the debt financing.  He explained the goal is that the 

operations of the facility will have a net zero impact to the PRST budget.  John Eppert asked if 

this facility would be in direct competition with private facilities and if that would cause a legal 

issue.  Eric doesn’t believe so as it is just like a recreation facility.  Lauren explained that the 

Farmer’s Market is a concept that was born and driven by the business community. 

 Staffing Updates:  PRT has been filling positions as they open.  On the Parks side, we are fully 

staffed with the exception of two PRT Maintenance Worker II’s.  Recreation is fully staffed; 

Cheryl DeHaan recently started as the Recreation Program/Facility Supervisor at Palmer Center; 

she is a very welcomed addition.  In the Tourism Division, we have one vacancy left to fill and 

that is the Museum Collections Manager. 



 Park Projects Update:   

o Hiram Young Renovations – Eric said staff did an amazing job with the Hiram Young Park 

renovation project in such a short time frame. Zac and John congratulated staff on the 

success of the Mayor’s Tree Lighting event. Eric stated that the Square Association will 

be hosting living windows again next year as they were very well received and drew 

record crowds for Christmas season to the Square. 

o Pool Painting Projects:  The bids for the pool painting came in substantially higher than 

anticipated.  Eric and staff will be trying to phase this project as a maintenance cost in 

future years. 

o Sermon Windows:  Eric explained that the windows are now being installed. Within the 

next few weeks, staff should be able to restore activities in the gym and cardio areas. 

o Elevator Project:  Cliff asked if any progress was being made at the NFTM.  Eric 

explained that the engineering on the elevator is done and the project will be going out 

for construction bid soon.  Additionally, they are hoping to work with WPC to address 

the collapsed storm sewer that has destabilized one corner of the building.  Eric also 

updated the Commission on various other projects in the Tourism Division. 

o Arena:  John Eppert asked if anything was going on at the Arena.  Eric explained that the 

Mavericks contract will soon be up for renegotiation.  The KC Phantoms indoor arena 

football team is coming back and will start in March.  Comets are doing well.  

Community Ice is doing better than projected.  Several big names events and concerts 

are coming up. 

 Upcoming Events:  Eric stated that Tamara will gather information on upcoming events to 

distribute to the Commission. 

Old Business 
Chair Comments:  John encouraged everyone to get their Spring reports in by the end of April and 

encouraged the Commissioners to take pictures to send along with their reports. 

New Business 
Chair Comments:  John told the Commission that according to the City Code the Commission was 

supposed to take more of a lead and not rely so heavily on staff.  He encouraged the Commission to be 

brainstorming ways to help the department (i.e. ideas, fundraising, etc.). 

John also told the commission that he met with the City Manager recently because he would like to use 

the IUC to hold meetings so that when he or other Commissioners are not available, they could easily 

Skype. 

Frisbee Golf:  Gayle asked what happened to the Frisbee Golf idea.  Eric explained that the idea is still on 

the table it is just a matter of finding the right location and funding to put it in.  Van Hook would be 

ideal, but is still under DNR review. 

Adjournment 
With no other business appearing before the Commission, this meeting was adjourned at 6:35 p.m. 


